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Meeting prep

Letter of rec
support

) ) ) = @ Student essays
Addie turns student voice into a Sl oatant Q  Interests
longitudinal ledger counselors can use
to guide every student. (1) cConcemns NEN @ Finding fit
) ) (1] stories More human
Whoever builds the dynamic Al Counselor notes b Q connection

+
+ ledger of a student’s life will own
K-12 infrastructure.

Unstructured student voice becomes counselor-ready context.



(2) addie Demand and revenue

arrived together.

After just 6 weeks of commercial sales, schools signed and students engaged.

’ N i N

S$50K ARR Il $250K Tcv \ 6 100+

signed in first 6 weeks land-and-expand contracts paying schools schools in pipeline

counselor-equivalent students guided conversations full-program
days captured completion

"_'“ 1,170 o 2,100+ 8,100+ 94% @ 4+ hrs

Trusted by leading school counseling teams
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Real student impact. Real counselor time back. Real revenue.
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THE STRUCTURAL PROBLEM

Counselors
cannot manually
know 400 students.

The bottleneck is human attention, not access
to college information.

The transcript is incomplete.

A
It records grades and scores, not goals, values,
relationships, or change over time.

The math does not work.
400 students x 4 hours of meaningful context =
1,600 hours before synthesis, guidance, or follow-through.

The counselor is not the problem.

'@ Great people are operating inside a data structure
and staffing model that cannot scale.

| This is a generational infrastructure problem, not a workflow problem.

The math breaks.

400 students

x 4 hours of meaningful context

1,600 hours

before synthesis, guidance,
or follow-through.
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The Ledger finds where students will thrive.

One living record. Every voice. Real insight. Better fit.

WHAT GOES INTO THE LEDGER / X WHAT COMES OUT OF THE LEDGER

@ Student Conversations @ addie

Voice-first guided discovery

across grades 9-12 The Ledger

Teacher & Counselor Input
Q2 5

=3 Observations, recommendations,
meeting notes

8 For Counselors

@ Deep student understanding in minutes
A student record that listens.
. ‘ ) Meeting prep with complete context

(@ Stronger recommendations & narratives
@ Academic & Activities © More time for meaningful relationships

Courses, grades, involvement, > ¢ ‘ o

awards, milestones

Interests & Aspirations J: o ‘ e
O Values, passions, strengths, . : : For Students
future goals G .

(¥) Clarity on who they are and what matters

Documents & Essays 4
[_E] g 4 3 (¥) Confidence in their story and direction
= Essays, resumes, lists, l
o supplemental materials @ Private. Secure. Student-owned. () Better college & career fit
\\ / () A partner in every step of the journey

/ Better Fit. ' Fit in School Fitin College Fit in Life
@ Better Outcomes. nﬁn Engagement, belonging, @ Persistence, growth, and @ Purpose, career alignment,

For every student. Every path. and success graduation and a thriving future

¢ Addie doesn’t replace counselors. It gives them the insight and time to do what humans do best: guide.
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WHY NOW

1-
EdTech has promised Addie is like

[ ] (] d t
personalization for 20 years.  2fout me.

Voice Al finally changes
the economics.

1 Natural conversation
Students speak more honestly and at
greater depth than they write into forms.

2 Unstructured synthesis
Al can turn hours of reflection into
patterns and counselor-ready context.

94% 4+ 11M+

completion hours per student student-authored words

9 Human judgment remains
Schools get the leverage without handing
consequential decisions to a model.
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e PRODUCT REALITY

A force multiplier
for counselors.
Scale human
guidance.

Addie gives counselors real-time visibility
across the full caseload—so they can focus
on students, not admin.

Real-time visibility.

@ Identify students who need support
across the counseling spectrum—
post-secondary, academic progress,
and social-emotional concerns.

10X more

.- students known personally

Build stronger relationships, earlier.
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(A School overview
& Students

[© Convaersations
(©) Meetings

@ Recommend
&) Tasks

|t Reports

@ Resources

@ Settings

Lincolh High School - 2024 - 2025

e Students active ()

612

72% of students.

T 8% vs last 7 days

_/\_/\/—\

Engagement by grade ©

Grade 12 78%
Grade 11 co——— 72%
Grade 10 e—— 65%
Grade 9 com— 55%

0% 25% S0% 75% 100%

View engagement report —

A Students needing support

Students across the counseling spectrum

@ Ready for meetings ©

186

22% of students

T 12% vslast 7 days

T

Conversation completion (

68% .

Completed

View conversations -

£ May6-May 12,2025 v @ v

Students needing Recommendation

48

6% of students

follow-up

vs last 7 days

support ©®

94

1% of students

T 9% vs last 7 days

- S o/

Completed
646

In progress
254

Not started
102

View all 48 students -

Student Grade Reason Last activity
W Maya Collins n @ Low engagement Apr 28, 2025
M Jordan Taylor 12 ® No recent activity Apr 22, 2025
98 SaraPatel 10 o Incomplete survey Apr 27, 2025

250% less

admin time

Automate busywork. Focus on what matters.

Next step

Review

Reach out

Send reminder

Upcoming counselor meetings

9:00 Junior Planning Meetings

Al CO +4

AM 4 students
10:30 College Fit Sessions. o co +2
AM 8 students
12:00 Recommendation Review U sc 3
PM 6 students
View full calendar =

&5 Cohort at a glance

& Total students 650

@ Active this week 461(72%)

@ Conversations completed 416 (64%)

® Meetings held 142

@ Recommendations in progress 94

View full report =

Fit for all, at scale

For the first time, schools can

match every student to what's next.
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@ € Back to students Q Q @ v

At a glance

{R Home Maya Chen Grade 11

& Lakeside High School « Counselor

Thoughtful, reflective, and goal-oriented

e=e PRODUCT REALITY

Strong writer and collaborator

& Students

Considering business, psychology,

( ID:2026 « Student since Aug 2024 o U BN

) View full profile -
Conversations #

A better fit o -

©) college it

Colleges
@ O Analytical thinking Writing Business & entrepreneurship Psychology Best fit environments
OI every S tu en t ti Reports fasiemwy Epvyy (Qreimkn Public speaking  Social impact Collaborative leaming  Urban setting
M ! hool I i
e datas o R iR edium to large school nternship opportunities
Resources
View matches =
Addie turns a 100,000-word student ledger ® experiences Concerns
. . + DECA member and marketing team lead « Standardized test confidence @ Recent conversations View all =
into guidance counselors can use to help RN < Mg e Wi sissee yaik Wrkioad
= . May 6 Career exploration check-in
. . « Summer intemship at local nonprofit « Choosing the “right™ major
students thrive across school, college, and life. S R
View details - View notes = pr ollege list brainstorming

Apr 15 Internship reflection
Suggested next steps

Apr 2 Stress and senior year planning
Explore business and psychology program options Next con ation f¢
£33 Settings Connect with alum in nonprofit leadership Major exploration and

100 K'Word Iedger Review test prep timeline and resources °°':°9" St stcategy
The context layer behind
better-fit decisions.

See the whole student /\/ Find fit earlier Turn reflection into guidance

Surface strengths, interests, concerns, Guide better-fit decisions across Convert 100,000 words of student

and patterns beyond the transcript. | I I | courses, activities, college, and context into clear next steps

career pathways. counselors can act on.
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e THE VENTURE-SCALE THESIS

Land one grade.
Compound into
K-12 infrastructure.

The Student Ledger starts as a grade-level workflow,
expands across the upper school, then becomes
the context layer for grades 6-12 and beyond.

Pricing assumptions

l:) $50 / student / year today

» ~$10K ARR = ~200 students
Jl  ~$40K ARR = ~800 students

@ $20-$30 / student at scale

1 LAND

One grade

Start with a single
upper-school grade in
high-trust schools.

9 10012

~200 students
~$10K ARR

e Initial beachhead:
independent +
international schools

Beachhead

Independent +
international schools

Upper school 9-12

Expand across four grades
using the same ledger and
more counselor workflows.

9 JN(10 10 11 ) (12

\

~800 students
~$40K ARR

Same record.
e More students.
More workflows.

U.S. grades 6-12
29M students

$580M-$870M annual market

Whoever builds the dynamic Al ledger of a student’s life will own

3 SCALE

Grades 6-12

Extend into middle school,
then scale through networks
and districts.

@ @
2 S5
(&) — —a)
$20-$30

/ student at scale

Domestic and
global expansion

Global secondary
@ 652M students

$13B-$19.6B annual market
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COMPOUNDING ADVANTAGE

The model is
replaceable.

The Student Ledger
compounds.

The moat is school-owned data, workflow embed,
and institutional trust—not the underlying model.

Longitudinal data

Voice, school context, and counselor
feedback compound over time.

Workflow embed

Meetings, letters, planning, and
fit all run on the same record.

Institutional trust
FERPA-aligned, school-owned,
and counselor-validated.

The Student Ledger

'||||||' Student voice

@ Transcript

E‘/ Counselor notes

Teacher feedback

Commodity models
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Most tools manage the process.
Addie understands the student.

A clearer view of the landscape: from passive software to active guidance,

and from narrow workflow tools to deep student understanding.

+¢kollegio

Student-facing Al platform,
paid by universities

Narrow workflow <
Application management,
list tools, and reporting *

Active guidance

Actively guides, advises at major °
or major life decisions @ addle

A

asax Voice-first Student Ledger +

Counselor Workflows
Student-facing Al

selling to consumers, Turns student conversation into
specializing in the actionable context for counselors.
application
t >

Deep student understanding

Persistent, context-usable

v 0 7“’ %‘; NAVIANCE CIALFO xe“O student context

School workflow platforms

COLLEGE

KICKSTART

Admissions analytics / list building

©

v

Passive software
Tracks, stores, or reports

Existing tools track the process. Addie learns the student.

Student voice

P o2, 1
@ Longitudinal

\\_ student context

e, Counselor-ready
- @ workflows

Addie helps schools know
the student before the
human counseling moment.
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Built by repeat EdTech operators.

Founder-led product vision, school GTM experience, and a full-stack team shipping directly with schools.

Andrew Howard
Co-founder & CEO

Repeat founder in personalized learning
and college-access technology.
Previously built and scaled EdTech
companies, including one that grew to
roughly $15M ARR. Brings deep conviction
about the future of student-centered
infrastructure and how Al can turn student
voice into durable institutional context.

Jose Oliveros
Chief Founding Engineer

Leads architecture, backend
systems, Al infrastructure,
and integrations. Turns the
product vision into reliable
software schools can trust.

Kelly Romanovicz
Chief Growth Officer

Two decades in K-12 growth
and partnerships. Leads
school-facing GTM and helps
turn early traction into a
repeatable sales motion.

Kevin Nguyen
Co-founder & Product Lead

Former product leader at an EdTech
company that scaled to roughly $70M
ARR. Leads product, user experience,
and execution across Addie’s student
and counselor workflows. Brings rare
clarity on how to turn school pain points
into elegant, usable software.

Dempsey Zhang

Frontend Engineer

Fé 4 Baber Javed

. Backend & Voice Engineer
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Built with the
people who live
the problem.

School leaders shape workflow. Psychological science shapes the rigor.

PRACTITIONER ADVISOR PRACTITIONER ADVISOR PSYCHOLOGY & Al ADVISOR
Ari Worthman Kelly Herrington Ben Lira
Director of College Counseling Director of Counseling Psychologist and Al Researcher
Lakeside School University Prep

Mentored by Angela Duckworth, author of Grit.

Helps Addie fit real counseling practice, student Shapes meeting preparation, recommendation Brings psychological and Al expertise to help
adoption, recommendation workflows, and support, school-fit workflows, and sustained Addie better understand students and match
school trust. implementation. them with success.

Students, counselors, and science remain in the loop.
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THE SEED ROUND

Raising $2M Seed. Closing Soon.

Momentum: $50K ARR after 6 weeks - 6 paying schools - $250K TCV

12-month plan to turn demonstrated pull into repeatable growth.

$ O
$2M $10M SAFE

Seed round Valuation cap Post-money SAFE

@ 12-MONTH $1M 100 I:L’EI S:g:::::e

TARGETS ARR schools in pipeline playbook

What the capital unlocks in 12 months

Repeatable school sales
0 Convert current pull into live schools and prove

the path to $1M ARR.

e 4x expansion inside each school
Land one grade, expand through grades 9-12.

Product scale & integrations
Low-lift onboarding, SIS integrations, and
deeper counselor workflows.

Go-to-market engine
Customer success, implementation, and

category leadership.

@ This round does not search for demand. It turns demonstrated pull into a repeatable school business.



Let’s build the
Student Ledger
for K-12.

Addie turns student voice into the context layer schools
use to help every student thrive.

Whoever builds the dynamic Al ledger of a student’s life
will own K=12 infrastructure. Addie is building it now.

Andrew Howard
Co-founder & CEO
andrew@getaddie.com
310.902.1327
getaddie.com

| Raising $2M s?ed - Closing soon V)




